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Innovation and/or Flexible Working in response to the current environment
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[OUTLINE] [152=)
|.  Brief Background about 1CISP l. 1CISP (CDULVC
Il.  COVID-19 Pandemic in the Philippines  Il. T+ UEZ(CHIFDFHEETIOFTIA
lll.  1CISP's Response (General Overview) JILAICDOWNT
A. Protecting its Best Asset like Family ~ !Il.  1CISPODXTIL: (#4H) /
- Implementation of WFH Work A. KIED K5 ICREREEZ Ree
Arrangement - UE—KD—-DDEAN
- Strict Implementation of Safety - TERIROEIEINERH
Protocols - T2 ) VEgE COREE T
- Employee Engagement in the Digital T=A2 b
Workplace - ANAERX
- Talent Development B. T LLWHEDZH
B. Embracing the New Normal - RIS EROFHEDEA
- New Policies and Procedures C. BIRd@mPHN\
Implemented - 1CISPOOER D #B A~
C. Going Beyond the Call - 1CISPODIRIE
- 1CISP Initiatives V. FR(CleATZHEBSED

. Building a Future Ready Organizational

People First: The Way to Succeed
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- 1CISP Partnerships
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Moving from lockdown to the new normal for

flexible working
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[Outline]

This presentation will provide an
overview of how FMG transitioned
out of lockdown and looked to
balance an increased employee
demand for flexible working
arrangements with the requirements
of the wider Mutual. This will
explore three distinct employee
types and their different
requirements. We will also outline a
flexible working trial that has been
in place for six months and look
forward to what the next year will
look like for FMG.
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[Outline] €ED
® How we have pivoted our ® EXMEICAITT. EDKD

strategy & initiatives to ensure (23 < DEES B UV ER Y #E A
business continuity ZEBSE T o A
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® How we have supported our
customers/community during

this pandemic

@® Current landscape and our plan

forward



